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Welcome to Viable Ventures

Viable Ventures Ltd is a Business Improvement Company that
offers extensive and proven skills to help clients in any sector achieve major
cost reductions and gain cutting-edge, competitive advantage.

To

take advantage of our expertise, we would be delighted to offer you a free
one-day assessment in an area of your choice so that you can assess at first
hand the focussed, innovative and effective approach that we could offer to
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your business operations.

Albert Einstein famously defined insanity as
“doing the same thing over and over again and expecting different results”.

In the current financial climate, are you

still doing the same things but hoping for different results? At Viable
Ventures we know that if you want different results, you have to do different
things.

We help you identify the different things that are right for
you and your business.

We aim for an absolute minimum Return on Investment of 3:1.
Our solutions avoid the need for major capital investment.

We can help your organisation to work

smarter, not harder, by driving out the waste from its activities. Did you know
that waste (ie anything you do, make or use that does not add value to your end
product or service) and poor resource efficiency cost UK industry

£15Bn per year, equating to 4% of total turnover? It's a depressing statistic,

but it is also a problem at which we excel in tackling with our clients.

All of our highly skilled, experienced and

approachable facilitators possess extensive experience in the Public and
Private sectors and bring a vast array of honed skills and capabilities to each
project they undertake.

Full details of our specialisations, facilitators’
backgrounds and case studies are detailed on this website. If you want to
know more then Contact Us.
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